RPO 101

TRAINING 2014

AGENDA

1%t Day — January 29", 2014
2" Day — January 30", 2014

Class begins at 8:00 AM each day

Capital Area Transit Facility

4104 Poole Road
Raleigh, NC 27610
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8:00 - 8:15

8:15-8:30

8:30-9:00

9:00-10:30

10:30 - 10:45

10:45-11:15

11:15-11:45

11:45-12:15

12:15-1:15

1:15-1:45

1:45-2:15

2:15-2:30

2:30-4:30

WORKSHOP DAY 1

Housekeeping/Introduction
NCDOT — Structure -Chart
RPO/MPO

TPB/CTP - Overview

BREAK

FHWA — Map-21
STIP

Division Planning

LUNCH

CTP Process — TPB/RPO Partnership

Title VI

BREAK

PDEA/Merger Basics

Elina/Mike/Travis (TPB/NCDOT)
Travis Marshall (TPB/NCDOT)
Travis Marshall (TPB/NCDOT)

Dan Thomas (TPB/NCDOT)

Unwanna Dabney (FHWA)
Katina T. Lucas (PD/NCDOT)

Darius Sturdivant (Division 8/NCDOT)

Kerry Morrow (TPB/NCDOT)

Shantray Dickens (OCR/NCDOT)

Eric Midkiff (PDEA/NCDOT)



8:00-8:30

8:30-9:00

9:00-9:30

9:30-10:00

10:00 - 10:15

10:15-10:45

10:45-11:15

11:15-11:45

11:45-12:45

12:45-1:15

1:15-1:45

WORKSHOP DAY 2

One Day in the RPO Life
RPO Prospectus/PWP
RPOs & Public Involvement

Bicycle Regional Plan

BREAK

Regional LCP Plan Example
Stakeholders and Grants

PTD

LUNCH

Feasibility Studies

Traffic Forecasts

Dana Stoogenke (RR RPO)
Matt Day (TA RPO)
Dana Stoogenke (RR RPO)

Jesse Day (PT RPO)

Justin Oaks (PB RPO)
Justin Oaks (PB RPO)

Cheryl Leonard (PTD/NCDOT)

Kerry Morrow (TPB/NCDOT)
Patrick Flanagan (DE RPO)

Kerry Morrow (TPB/NCDOT)



