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History of Division Planning 

PURPOSE: Division Planning Engineers (DPE’s) serve as the liaison between the Division and Central Staff in Raleigh 

2007 2010 2012 2014 

NCDOT 
Transformation Team 
recommends Division  

Planning Positions 

Feb 2012  
Division Planning 
Positions created Division Planning 

Engineers 
in each of the  

14 Division Offices 

Summer 2012  
First DPE 

position filled  

2008 

NCDOT 
Transformation 

Team was 
formed 



Traffic Engineering 

Roadway Design 

Transportation Planning 

Environmental Studies 

Construction 

Highway Maintenance 

Traffic Forecasting 

Division Planning Engineer 
Experience & Expertise 

NEPA/SEPA 

Public Involvement 

Bicycle & Pedestrian Planning 

Environmental Justice 

Right of Way 

Project Scheduling 

Hydrology & Hydraulics 
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Core Duty 

Serve as a liaison between the 
Division Office and MPO/RPO’s  

 



DPE Core Duties and Responsibilities  

Core Duty 

Serve as a liaison between the 
Division Office and MPO/RPO’s 

 

Responsibilities 

• Attend TCC and TAC meetings. 

• Serve as voting members or 
alternates on the TCC. 

• Provide TIP and Division Project 
Status Reports to Policy Boards. 

• Represent the Division on various 
technical committees to provide 
engineering guidance to MPO and 
RPO staff. 



Core Duty 

Assist and coordinate with the 
Transportation Planning Branch in 
the development of comprehensive 
transportation plans. 
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Assist and coordinate with the 
Transportation Planning Branch in 
the development of comprehensive 
transportation plans. 

 

DPE Core Duties and Responsibilities  

Responsibilities 

• Provide Local land use information 
identify high and low growth areas, 
planned residential and commercial 
developments, schools, etc. 

• Assist with Population and Employment 
Data collection. 

• Assist with verifying ROW information 
and Roadway attributes needed for 
determining capacity data. 

• Provide project information related to 
programmed TIP and Division projects 
needed for CTP development. 



DPE Core Duties and Responsibilities  

Core Duty 

Assist and coordinate with the 
Project Development Branch to 
provide environmentally sensitive 
information for programmed TIP 
projects.  

 



Responsibilities 

• Attend project scoping meetings 
and NEPA merger meetings . 

• Provide/verify local historic and 
environmental concerns to PDEA 
staff.   

• Attend Central Document Review 
Meetings  and track the status of 
PDEA documents during the 
merger process. 

• Attend project public hearings 
and assist with facilitating these 
meetings by  engaging the public . 

Core Duty 

Assist and coordinate with the 
Project Development Branch to 
provide environmentally sensitive 
information for programmed TIP 
projects.  
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Core Duty 

Assist the Strategic Planning Office 
of Transportation with the 
prioritization and scoring of 
candidate TIP projects at the 
Division and MPO/RPO level. 
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Core Duty 

Assist the Strategic Planning Office 
of Transportation with the 
prioritization and scoring of 
candidate TIP projects at the 
Division and MPO/RPO level. 

 Responsibilities  

• Working with MPO/RPO partners  to 
develop  Project Prioritization 
methodology. 

• Assist with developing Division 
Project Scoring Methodology. 

• Entering projects information into the 
SPOT Online Database. 

• Assigning Division Points  to 
candidate TIP Projects. 
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Other Responsibilities  

Customer Service  
 Engagement w/local citizens 
 Various NCDOT partners 
 Municipal and County governments  
 Municipal and County Planning Staff 
 Local Law Enforcement 
 News media  
 
 
 



Other Responsibilities  

Customer Service   
 Engagement w/local citizens 
 Various NCDOT partners 
 Municipal and County governments  
 Municipal and County Planning Staff 
 Local Law Enforcement 
 News media  
 
Education & Information 
 MPO/RPO staff 
 Elected officials  
 Local citizens 
 Engaging special interest groups  
 Local Transportation Advisory Committees 
 Community associations 
 
 



Training & Education 
 Conference Calls 
 Email list serve 
 Quarterly Meetings/discussion 
 Training Courses 
 Peer to peer training 
 Conferences 
 

Other Responsibilities  



Division Planning Engineers 
Early Successes 



Building relationships with  
 MPO/RPO partners 
 Municipal & County planning partners 
 Local Civic Groups & Community Associations 
 Local news media outlets 
 

Division Planning Engineers 
Early Successes 



Building relationships with  
 MPO/RPO partners 
 Municipal & County planning partners 
 Local Civic Groups & Community Associations 
 Local news media outlets 
 

Division Planning Engineers 
Early Successes 

Projects and Presentations    
 Centerline Article  
 NCAMPO Conference 
 NC Community Transportation Conference 
 Siler City Pedestrian Plan 
 West Jefferson Streetscape Project 
 Safe Routes to Schools funding - Chatham County 
 Secured DBPT funds for a Pedestrian Safety 
 project for the City of Archdale 



City of  Randleman 

Gateway Corridor Project 

DOWNTOWN 
TRAFFIC STUDY 

Comprehensive 
Pedestrian Plan 

Division Planning - Projects 



Division Planning Engineer Directory 

Division 5 – Joey Hopkins 
Email: jhopkins@ncdot.gov 
Phone: 919-220-4600  

Division 9 – Diane Hampton 
Email: dkhampton@ncdot.gov 
Phone: 336-703-6500 

Division 14 – Reuben Moore 
Email: reubenmoore@ncdot.gov 
Phone: 828-586-2141  

Division 1 – Gretchen Byrum 
Email: gabyrum@ncdot.gov 
Phone: 252-331-4737 

Division 2 – Jeffrey Cabaniss 
Email: jcabaniss@ncdot.gov 
Phone: 252-830-3142 

Division 3 – Patrick Riddle 
Email: priddle@ncdot.gov 
Phone: 910-341-2000 

Division 4 – James Eatmon 
Email: jeatmon@ncdot.gov 
Phone: 252-237-6164 

Division 6 – Joe Bailey 
Email: jwbailey1@ncdot.gov 
Phone: 910-486-1493 

Division 7 – Ed Lewis 
Email: elewis@ncdot.gov 
Phone: 336-487-0007 

Division 8 – Darius Sturdivant 
Email: ddsturdivant@ncdot.gov 
Phone: 910-944-2344 

Division 10 – Tim Boland 
Email: tboland@ncdot.gov 
Phone: 704-983-4400 

Division 11 – Dean Ledbetter 
Email: dledbetter@ncdot.gov 
Phone: 336-903-9129 

Division 12 – David Keilson 
Email: dpkeilson@ncdot.gov 
Phone: 704 480-9031 

Division 13 – Kristina Solberg 
Email: klsolberg@ncdot.gov 
Phone: 828-251-6171 



North Carolina Department of Transportation 
http://www.ncdot.gov 
 
Federal Highway Administration 
http://www.fhwa.dot.gov 
 
NCDOT Division Planning 
https://inside.ncdot.gov/TransportationServices/Pages/Trans-Plan-Div.aspx 
 
Transportation Planning Branch 
http://www.ncdot.gov/doh/preconstruct/tpb 
 
Project Development and Environmental Analysis Branch 
https://connect.ncdot.gov/resources/Environmental/Pages/default.aspx 
 
STI Resources Webpage 
https://connect.ncdot.gov/projects/planning/Pages/ResourcesMPO-RPO.aspx 
 
NCDOT Complete Streets Policy 
http://www.completestreetsnc.org/ 

Resource Page 

http://www.ncdot.gov/


Contact Information 

Darius Sturdivant 
Division Planning Engineer 
NCDOT Division 8 – Aberdeen 
Email: ddsturdivant@ncdot.gov 
Phone: (910) 944-2344 
 



Questions?? 


