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Project 
Description

500+ miles of bicycle 
loop routes & signage 
through:

Anson,
Davidson,
Montgomery,
Moore, 
Randolph,
Richmond,
Rowan &
Stanly Counties

- 2008 route mapping project
- 2011 regional bicycle plan

- Map 
- Signed regional routes
- Project identification
- Implementation priorities

Project History



VisionVision GoalsGoals

On and Off Road Cycling 
Routes that Connect…

o Communities 
o Destinations
o Visitors 

… Across Central Park, NC

Support:
o Resource-based 

recreation
o Economic 

diversification 
o Sustainable tourism
o Promotion of assets in 

the Central Park region

Central Park Bicycle Plan



Project Timeline

o Gear Up 2011-12
o Confirm/Revise/Refine Routes
o Establish Steering Committee

o Outreach 2012-13
o Field Work
o Public Outreach

o Local Officials Events
o Presented to: TAC/TCC for 

PTRPO; Rocky River RPO; 
Lumber River RPO, High 
Point MPO 

o Rides in May 2013?

o Plan 2012-13
o Signing Plan
o Project Priorities

o Adopt & Sign 
2013-14

o Final Plan Document
o Signing Plan
o Print & Digital Map
o Plan Adoption (RPOs and 

MPOs)
o Implementation Strategy



Central Park Bicycle Plan
On – Road Routes



Regional Bicycle Plan Products

oPlan Document & Process
oPublic Involvement Strategy
oProject Segmentation 

Database
oSigning Plan
oBrochure Map
oOther Opportunities



Plan Document & Process

o Regional plans take longer, write the plan document 
as you go



Public Involvement Strategy

o Plan for several meetings with various public and 
private stakeholders

o Conduct surveys and events to raise awareness and 
build interest



Project Segmentation

o Logical segments for bicycle facility improvement
o Speed limit changes
o Traffic volume changes
o Land uses
o Does ROW or curb/ditch placement support improvement
o Other considerations (crashes, travel lanes & width)

o NCDOT maintains a database of all State maintained 
roads
o Good starting point for segmentation
o Needs verification, not 100% accurate

o Create logical combination of segments for plan 
document (e.g. from town to County line or river)



Project Segmentation



Project Segmentation



Project Segmentation



Signing 
Plans

Pottery/
Sandhills/
Peach 
Loop
155 miles

4 counties

1 NCDOT division

499 signs



Signing Plan

o Inventory of signs 
by route, NCDOT 
division and 
municipality

o Takes advantage of 
existing structures 

o May overlap 
existing local 
routes



Brochure Map

Piedmont 
Heritage/Daniel 
Boone Loop
-What and how to display 
points of interest?

- Database for print map 
and online map

- Decided to produce in 
house (hope it is the right 
decision)



Mountain Bike Trail Opportunities

o Uwharrie National 
Forest and Morrow 
Mountain State 
Park Vision

o Uwharrie Trail 
Project 
Comprehensive 
Plan

o Swift Island Bridge 
Preservation



Funding Opportunities - Recreational

 Recreational Trails Program (Federal)
 November pre-application deadline with 25% match required
 $200 K 

 PARTF (State)
 1:1 matching grants for recreational projects

 Bike Belong Foundation
 Bicycle industry funded
 Strong advocacy organization needed on the ground



Funding Opportunities – Health Focus

 Kate B. Reynolds Funding (Private)
 Capital Projects Grants for Tier 1 Counties – $100-150K
 August and February Deadlines

 Community Transformation Grant Funding 
(Federal)
 $7.4 million to NC Health Director Regions over 5 yrs (non-

infrastructure)

 Blue Cross Blue Shield Foundation (NC)
 Healthy Active Communities equipment grants
 Range of projects funded



Lessons Learned

o Take route photo survey with GPS unit, good 
investment to have the combination

o Plan out your project segmentation database and be 
prepared to spend a lot of time on this

o Use your stakeholders to help verify points of 
interest, best routes and implementation strategy

o Have fun!



PTRC 
Project Team
Marc Allred
mallred@ptrc.org

Jesse Day
Jday@ptrc.org

Malinda Ford
mford@ptrc.org

336-294-4950

Questions?


