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3 Overview

 Who we are

o Factors that Impact the STIP

* Prioritization into Projects

o Strategic Transportation Investment (STI)
e Questions :
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Transportation Program

Long-Range Planning
Determining the'Need

Program Development
Funding the Projects

TODAY’S
PRESENTATION
. Project Planning
VIRIMIZING thelMPacts

' Project Design

Dasjgr) & jOYY

Construction & Maintenance
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Factors Previously Impacting the STIP
Process
Project
Development
Time
Construction Investment
Sequence Strategy
Funding
Equity Formula Allocations and

Eligibility
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; Factors Now Impacting the STIP
Process ;
_ Project 5’_
.’ Development
| Time ;

N |

Transition Period
Project Commitments
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STI Funding
Category
Allocations

BT
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Translating Prioritization into Projects

Prioritization 3.0 House Bill 817 Strategic

Strategic Mobility

Transportation Formula
Investments

- Scoring criteria

- Criteria weights
- Local points Alternate Exemptions

prioritization

- CMAQ
- Bridge - Federal grants
Joint Legislative - IMPM - ADHS
Transportation - Safety - Pre-7/2015 lets
Oversight - RRSec. 130 - Toll revenues
Committee - STPDA / TAP - Toll gap funding

STIP Econ. Dev. - SPR&PL
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_‘ Prioritization 3.0 Schedule

2013 2014 2015

Dec Jan Feb Mar Apr May June July Aug Sept Oct

Score Exist.
Projects January 27t — February 24t }
October 1, 2015 by FHWA to
Submit New Continue Receiving Federal Dollars
. All Modes
Projects
DOT Calculates Quant. Scores,
& Programs STW Mob. Projects
MPQs/RPOs & Divisions ::
Assién Local Input Point  All Modes
DOT Finalizes Scores
for All Modes

[ |
DOT Develops . )
Draft STIP > Draft STIP Public Comment Period >

Nov Dec Jan Feb Mar Apr May June

Final STIP must be Approved by

May 15t — July 31%t

[ Air Quality Conformity Analysis>

Final STIP Adopted
by July 1,|2015

25 Year Infrastructure Planning Process
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3 Funding for the STI Program |
: :
¥ B 40% Statewide mm30% Region m30% Division M Funds committed to existing projects =s=Budget :
: 2000 - [
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Fiscal Year

B e B e e e e

o T T . W,




e S

North Carolina

DEPARTMENT OF TRANSPORTATION

Project Scheduling Impacts to

Programming

ncdot.gov

Project Expected 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Ranking Project
Delivery
Time
(Years)
NEPA
1 9 > Design
> ROW CON
2 4 Design
ROW CON
>
3 1
CON
Design
4 5 Iz 5| RO\
> | CON
5 8 NEPA
> | Design CON
> RO S
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f STIP Unit Contact Information ;;
|
| Western Region Manager
;" Van Argabright E-
4 Phone: 919-707-4622 r
'j Email: vargabright@ncdot.gov 1
A :
Eastern Region Manager :

Ray Mclintyre a

Phone: 919-707-4634 ég

Email: rmcintyre@ncdot.gov ]

; E_
Central Region Manager |
_! Mike Stanley :
: Phone: 919-707-4642 :
i Email: mtstanley@ncdot.gov ;
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